KEWEENAW
MOUTAIN
LODGE

By: Braden Golisek and Anna Watson




CLIENT
OVERVIEW -
BACKGROUND

- Lodging facility located at the top
of the Keweenaw

- Currently has a staff that
fluctuates from 10-50

- A bunch of cool activity offerings...

- Mountain biking

- Hiking

- Trail Running

- Kayaking

- Golf (ball and frisbee)
- Audubon certified

- Snow shoeing

- Cross country skiing

- Stargazing - Dark sky
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CLIENT
OVERVIEW -
HISTORY

- 1929 stock market crash

- 1932, mining stops
- 75.2% unemployment

- 1933, Road Commission

- Builtin 1934

- 2018, ownership

changes










INITIAL

Governance QUESTIONS ANSWERED OVERALL SCORE
21/21 28
[ |
Workers QUESTIONS ANSWERED OVERALL SCORE
41/41 9.1
[ |
Community QUESTIONS ANSWERED OVERALL SCORE
36/36 16.4
. |
Environment QUESTIONS ANSWERED OVERALL SCORE
40/40 6.1
|

QUESTIONS ANSWERED OVERALL SCORE

5/5 2.6

Customers




WORKER

- some employees under
the living minimum pay
- no system for worker

empowerment

- they are currently
working on a retirement

plan

GOVERNANCE ENVIORNMENT

No written policies Buildings don't meet

green standards




RECOMMENDATIONS



SHORT-TERM
RECOMMENDATIONS

Governance

Create written policies and

a code of ethics




SHORT-TERM
RECOMMENDATIONS

formal process for

Workers

evaluating workers

implement an employee

satisfaction survey




Enviornment

LONG-TERM
RECOMMENDATIONS

Partner with Eco
Smart Home to
implement

sustainable lights and

thermostats across
lodges and facilites




G It just makes sense
a To be a better
organization

e It makes them
different from other

lodges

WHAT MAKES THE
B CORP
CERTIFICATION
VALUABLE FOR

THIS BUSINESS?




WHAT IS THE
OUTLOOK FOR
THE FUTURE?







