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From a financial perspective we focus on financial
sustainability, not maximizing profit nor asking for handouts.
When the Lodge was owned by a governmental agency, Keweenaw
County, there were years when the county had to draw upon the
general fund (asking Keweenaw County tax payers to cover their
operating costs). As a private entity that is the curator of a
historical property that was built by a WPA-funded project, we
want to ensure that we are financially sustainable.

Financial sustainability refers to the ability of an
organization to maintain a stable financial position over the
long term. It involves managing resources efficiently,
generating sufficient revenue to cover expenses, and planning
for the future. Financial sustainability is important because it
allows us to continue operating and fulfilling our vision
without facing financial difficulties or insolvency.

Here are some key elements of our financial sustainability
initiatives:

= Financial Planning: Creating a budget and financial plan
is essential for ensuring that an entity has a clear
understanding of its financial situation and can make
informed decisions about how to allocate resources.

- Revenue Generation: Generating sufficient revenue to cover
expenses 1s crucial for financial sustainability. This can
be achieved through a variety of means, such as sales,
fees, investments, or government funding.

= Cost Control: Managing expenses effectively is important
for maintaining financial stability. This involves
identifying and eliminating unnecessary costs, negotiating
favorable terms with suppliers, and implementing cost-
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saving measures.

- Asset Management: Managing assets wisely is essential for
long-term financial sustainability. This includes
investing in assets that generate a return, such as
stocks, bonds, or real estate, and maintaining and
repairing assets to prolong their useful life.

- Debt Management: Managing debt effectively 1is important
for avoiding financial distress. This involves borrowing
only what 1is necessary, making timely payments, and
negotiating favorable terms with lenders.

- Risk Management: Identifying and managing financial risks
is essential for protecting an entity’s financial
stability. This includes assessing risks such as market
fluctuations, currency exchange rate changes, and natural
disasters, and implementing strategies to mitigate their
impact.

Financial sustainability is an ongoing process that requires
regular monitoring and adjustment. By implementing sound
financial management practices and planning for the future, we
can achieve financial sustainability and ensure their long-term
viability.



